
 

CASE STUDY:  TOOLKIT FOR MUNICIPAL  
IMPLEMENTATION OF THE LAKE SIMCOE  
PROTECTION PLAN  

 

Client: Ministry of the Environment and Climate Change, 
Toronto, Ontario 

OVERVIEW 

The Government of Ontario released the Lake Simcoe Protection Plan (LSPP) in 
2009 as part of a strategy to improve and protect the health of the Lake Simcoe 
watershed. The release of the LSPP set a new standard for watershed protection 
and offered a strategic framework for the Province and the 23 municipalities 
located within the watershed to work together to restore and protect the 
ecological health of the watershed. To assist municipalities with the 
implementation of the 39 municipal-led actions outlined in the LSPP, the Province 
commissioned the development of a Municipal Toolkit. 
 
SERVICES  

Lura and Planning Solutions Inc. (PSI) were retained to engage municipal 
representatives in a dialogue centered on implementation of the LSPP 
and recommend how to deliver a Municipal Toolkit. Working 
collaboratively with the Ministry of the Environment and Climate Change 
(MOECC), Lura and PSI: 
 
 Completed a jurisdictional scan of the municipalities located in the 

Lake Simcoe watershed to determine the status of implementation 
and develop a baseline inventory; 

 Conducted interviews with key municipal staff from the 23 municipalities to 
identify implementation tools being used (and not used) and receive input on 
implementation challenges;  

 Facilitated two workshops on municipal implementation; 
 Analyzed and summarized feedback obtained from the jurisdictional scan, staff 

interviews and municipal workshops; and 
 Recommended a preferred approach for developing and delivering a Municipal 

Toolkit.

RESULTS 

The input received through research and engagement activities informed the 
development of a toolkit designed to help municipalities find shared solutions to 
common implementation challenges by: 1) Maximizing and enhancing the current 
approach, 2) Developing and delivering a one-way communications portal, and 3) 
Developing and delivering an online Community of Practice.  


