
 

CASE STUDY: OFFICIAL PLAN REVIEW – URBAN  
DESIGN POLICY REVIEW (PHASE I) 

 

Client: City of Toronto, Ontario, Canada 

OVERVIEW 
The City of Toronto is conducting a provincially mandated Five-Year Official Plan 
Review. Since the Review process was initiated in 2011, City Council has adopted 
Official Plan Amendments and considered draft policies for public consultation for 
several different policy areas. This component of the Official Plan Review process 
focused on policies related to urban design.  

 
SERVICES 
Lura Consulting and Perkins+Will were retained by the City of Toronto to provide 
independent consultation and facilitation services for Phase I of the Urban Design 
Policy Review. Between October and December 2014, the consultation program 
entitled “Urban Design Matters” engaged over 2,300 Torontonians in a discussion 
about eleven proposed policy directions endorsed by the City’s Planning and 
Growth Management Committee through:  
 
 10 face-to-face meetings with key stakeholder 

groups; 
 4 public open house meetings in each of the 

City’s Community Planning Districts; 
 1 forum featuring a panel of local and 

international urban designers and architects; 
and 

 11 pop-up consultation events across the city.  
 

A wide range of innovative communication and 
engagement tools were used at consultation events 
to encourage participation and capture feedback 
(e.g., display panels, discussion guides, online questionnaire, 
community asset mapping, large city maps and live-tweeting at events). In addition 
to developing and delivering the consultation program, our team also provided 
communications and logistics support and analyzed and summarized all of the 
feedback received. 

    
RESULTS 
The consultation process resulted in valuable feedback and also served as an 
important capacity building exercise, educating and informing Torontonians about 
the significance of quality urban design. Feedback obtained on the policy directions 
will inform the revision of the Official Plan urban design policies to strengthen and 
clarify the existing policy framework. Phase II of the urban design policy 
consultations will seek feedback on the draft urban design policies. 


